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SHORT COURSES SCHEDULE

YEAR 2025
No. [Course Duration Dates Amount
FEBRUARY
1 Effective Performance Management course for Supervisors and Team Leaders 3 Days 5th - 7th 35,000.00
2 Understanding Fundamentals of Claims Handling Procedures 3 Days 12th - 14th 35,000.00
3 Fire & Business interruption Insurances underwriting and claims 3 Days 19th - 21st 35,000.00
4 Electronic Vehicle Ecosystem Underwriting 1 Day 28th 15,000.00
MARCH
5 Marine Cargo & Aviation Insurances Underwriting and Claims 3 Days 5th - 7th 35,000.00
6 Team Coaching & Mentoring Skills for Team Leaders and Supervisors 2 Days 13th - 14th 30,000.00
7 Operational Excellence for Insurance Professionals 3 Days 19th - 21st 35,000.00
8 Unlocking Potential in the Agriculture Insurance Business 2 Days 27th - 28th 30,000.00
APRIL
9 Motor Insurance Underwriting & Claims 3 Days 2nd - 4th 35,000.00
10 |Creating a Customer-Centric Team Culture 2 Days 10th - 11th 35,000.00
11 |Property Insurance (Engineering & Construction) 2 Days 29th - 30th 30,000.00
12 |International Financial Reporting Standards ( IFRS 17) 1 Day 17th 15,000.00
MAY
13 |Managing Complex Risk Portfolios for Broking Clients 2 Days 8th - 9th 30,000.00M
14 |Personal Effectiveness for Career Professionals 2 days 15th - 16th 30,000.00
15 |Comprehensive Technical Course in Insurance(Mombasa) 5 Days 12th - 16th 62,500.00
16 |Artificial Intelligence (Al) & its Impact on the Insurance Landscape 1 Day 16th 15,000.00
17 |Regulatory Environment of Corporate Governance in Insurance Business 1 Day 19th 15,000.00
JUNE
18 |Building High Performance Teams for Team Leaders 3 Days 4th - 6th 35,000.00
19 |Effective Management of General Insurance Claims 2 Days 12th - 13th 30,000.00
20 [Treating Customers Fairly - Regulatory Requirements & Customer Experience 1 Day 20th 15,000.00
21 |Emerging issues in COMESA yellow card Operations 1 Day 27th 12,500.00
JULY
22 |Insights into insurance fraud detection and management 4 Days 1st - 4th 45,000.00
23 |Case Management for Care Managers 3 Days 9th - 11th 35,000.00
24 |Comprehensive Technical Course in Insurance (Nairobi) 5 Days 28th - 1st August 55,000.00
25 |Managerial Skills for New Managers 2 Days 30th - 31st 35,000.00

AUGUST




26 [Cutting Edge Product Development & Marketing Strategies 3 Days 6th - 8th 35,000.00
27 |The Emotionally Intelligent Leader 3 Days 13th - 15th 35,000.00
28 | Dispute Resolution in Insurance Claims (Emerging Trends) 2 Days 21st - 22nd 35,000.00
29 | Cyber Crime and Liability Insurance 2 Days 28th - 29th 30,000.00
SEPTEMBER
30 |Regulatory Accounting & Reporting Requirements for Insurers 4 Days 2nd - 5th 45,000.00
31 |Liability Insurance underwriting and Claims 3 Days 10th - 12th 35,000.00
32 |Management of Life Assurance Business (Underwriting & Claims) 3 Days 17th - 19th 35,000.00
33 |Effective Communication and Conflict Management Skills 2 Days 25th - 26th 30,000.00
34 |Environmental Social & Governance (ESG) In Insurance Business 1 Day 30th 15,000.00
OCTOBER
35 |Inclusive Insurance Market (Micro Insurance) Through Partnerships 2 Days 8th - 9th 30,000.00
36 [Medical insurance underwriting and claims 2 Days 16th - 17th 35,000.00
37 |Leveraging on Technology & Collaboration in Insurance Product Distribution 3 Days 22nd - 24th 30,000.00
38 |Pension Planning, Administration & Management Seminar 3 Days 29th - 31st 35,000.00
NOVEMBER
39 |Foundation Course In Insurance 5 Days 3rd -7th 52,000.00
40 [International Marine Insurance Seminar (Mombasa) 5 Days 10th -14th 60,000.00
41 |Regulatory Environment of Bancassurance Business 1 Day 14th 15,000.00
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